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In 1978 the old Morse Boat-
building Company was closing,
but when I approached Roger
Morse about renting the old
building I found that he had
already contracted with Clayton
Ewing and Porter Schutt
to finish their Jarvis
Newman 46 hulls using
that facility. With Roger’s
encouragement I contact-
ed Clayton and Porter to
discuss my plans, and
with agreement from all
parties proceeded to pur-
chase the land and build-
ings, and assume the con-
tracts to build DYNA and
EGRET.

As it turned out,
Clayton was a blue-water
medal winner, Commo-
dore of both the New
York Yacht Club and
Cruising Club of America.
Along with his close
friend, Porter, they were
willing to trust me, as 
a fledgling Maine boat-
builder, with their proj-
ects. 

What a great way to
start a business! Before I
knew it, we had completed four
of these lobster boat conver-
sions, but through numerous
conversations with potential
clients also realized that the 
marketplace was not offering
any quality high-end sail boats 
in a certain size range. With help

from Neil Bond and Frank Simon
we started development and
planning for the Lyman-Morse
Seguin 44 series. 

Fortunately, we hit the mar-
ket at just the right time as the

boatbuilding industry was transi-
tioning from custom work to pro-
duction work in an effort to
lower cost and appeal to a larger 
market.

The era starting from the
late 70’s to the mid 80’s 
produced some of the finest

cruising boats in history and 
we were proud to be part of it.
Hinckley, Cambria, Little Harbor
and Alden were all successfully
building high-end 44’s that were
all exceptionally well rounded

cruiser/racers. 
Although the plan

was for Neil and Frank
to build a 44 for them-
selves, they never did,
but given their faith in
us, as well as financial
support, we were still
able to launch the 
project. Our hard work
soon paid off when
Mitch Neff from
Sparkman & Stephens
arrived at the yard with
Bob and Roberta
Schmidt, two extraordi-
nary people, who
signed up for hull #1
and the Sequin 44 class
went from dream to
reality.

Not only were we
lucky to have the
Schmidts and Mitch as
friends, but Rod
Stephens took a liking
to the project and

became my mentor. Rod spent
lots of time with us at the yard
and in our home. We have fond
memories of Rod always arriving
for dinner with a second pair of
shoes — “to be worn inside the
house,” he would say — where
he would sit in a straight backed
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HOB NOB - Seguin 44
Hull #1

”The era starting from
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mid 80’s produced

some of the finest 

cruising boats in history

and we were proud 

to be part of it.”

From left: Cabot Lyman and JB Turner 
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L to R: Rod Stephens,Cabot,
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Channel Markers

• 1978. Three of us are still here from day one —
Jim Bailey, Dick Benner and myself.

• Started with eight employees, dropped to four,
now have 204 after passing 200 in the Fall of ’07.

• 1978. Launched EGRET and DYNA — Jarvis
Newman 46’s, our first boats and the start of a 
long run of lobster boat hulls finished as yachts
(PASTIME, BOUNDER, KOAN, CATHERINE
MINOT, to name a few).  

• 1980. Purchased “1 Water Street” and secured our
first deep water frontage. 

• 1981. Launched HOB NOB — this started the
Seguin 44 series leading to 15 of the 44s, five 
of the Seguin 40s, and three of the Seguin 49s —
CHEWINK, FINBACK, NARNIA. 

• 1984. Purchased the upper yard from the bank —
almost nine acres.

• 1987 – 1990. CHEWINK does a circumnavigation.
• 1988 – 1991. RAINBOW circumnavigates the

wrong way around.
• 1990. ASANTE was launched starting a run of

powerboats with C. Raymond Hunt that included,
SEA CHASE, AXEL D, NO SLIP, and MUGSY.

• 1990. Purchased the 60 ton Brownell trailer.
• 1990 – 1993. FINBACK circumnavigates.
• 1991. Purchased the old Wallace building adding

to our waterfront capabilities.
• 1992. Stuart Farnham arrives to put our service

yard in order with Don Black.
• 1995. Purchased the Renaissance building, by the

bridge, in time for the TUMBLEHOME project.
• 1996. Building #7 erected, adding needed space

for the service yard.
• 1997. TUMBLEHOME is launched and soon after

MAGPIE, WOMBAT, ACADIA, and recently 
ELECTRA.

• 1999. WINDWALKER II is launched and sets 
a new standard of finish that leads to
WHIZZBANG, AMELIA and FAIRWEATHER.  

• 1999. JB takes over as the managing partner.
• 1999. Heidi and I are outward bound on

CHEWINK heading for the Pacific via Panama. 
• 1999. Building #8 built to expand the fiberglass

shop and add space for service yard storage.   
• 2005. Installed the new 110 ton travel lift.  
• 2006. BARAKA is launched — our first all carbon

sail boat with lifting keel and breakaway speed.
• 2006. Moved into the new “BIG” building — 

what a change! 
• 2007. ELECTRA is launched — our biggest project

to date. 
• 2007. The Rodgers’62’Catamaran project is 

started — our first all carbon Catamaran.
• 2007. New building #11 commissioned.

Dreams 
chair, drink only milk, and end
up on the floor playing with our
three sons. In the boatyard he
could often be seen climbing
hand over hand up a mast to
check something out. 

About this time the industry
started changing from bulk 
fiberglass to engineered compos-
ites, from simple woodwork to
more sophisticated joinery, with
new machinery and systems
being designed daily. What an
exciting time to be a young boat-
builder and with just Dick
Benner, myself, and Jim Bailey
doing the heavy lifting, we were
suddenly looking at a two- year
backlog. As luck would have it,
some very exceptional employ-
ees — many of whom are still
with us — began to arrive who
were flexible, talented and dedi-
cated. Don (Crow) Black, Bill
Belyea, Alan Chambers, Kenny
H y l e r, Jay Stein, Roy Lupien,
Paul Storer, and Charlie Quimby
were the core of this eclectic
hard working group. Heidi and
Deb Kent took care of the office,
and customers loved us.
Working with this great group
was certainly never boring.  

Maine has turned out to be,
perhaps, the finest place in the
country to find exceptional and
dedicated people to work with.
The work ethic here is simply
unsurpassed. Maybe it’s their
self-reliance, independence and
stubbornness that makes them

special, but no one ever said it
would be easy.

The Seguin 44’s put us on
the map as we produced fifteen
very customized boats that are
still in extremely good condition
and traveling far and wide. The
many miles under their keels are
a testament to the quality of this
design. We know where they all
are and talk with the owners reg-
ularly — a great treat for all of
us. We found SCRIMSHAW this
year in California after 25 years
off our radar. She is in good
hands.

As the the ’90s rolled
around we were reaching a size
where more expertise in com-
posites, computer systems, and
electronics would be required.
We also needed to pay attention
to our growing service business
and Stuart Farnham came to
work in 1992 to help us do just
that. JB Turner arrived in ‘98 and
quickly introduced more excep-
tional people into an already
good team and helped us stay on
the cutting edge of quality and
engineering. 

I’ve often been asked,
“What’s it like to build boats in
Maine,” and after thirty years in
the business have come to real-
ize that it’s all about dedicated
workers, making new friends,
and having fun doing something
you love.

It is truely remarkable how
fast thirty years have gone by.

1987 CHEWINK launching

LM

NO SLIP III launching 1994



1 SCHUTT, PORTER 1979 JARVIS NEWMAN 46 EGRET

2 EWING,CLAYTON 1979 JARVIS NEWMAN 46 DYNA
3 KIPP, DONALD 1980 WEBBERS COVE 40 BLUE DOLPHIN

4 BISSEL,FRANK 1980 JARVIS NEWMAN 46 NELLIE

5 LYMAN, WARREN 1980 FREYA 39 RUBICON
6 SCHMIDT, ROBERT 1981 SEGUIN 44 HOB NOB

7 GOLDSMITH,RUSSELL 1982 SEGUIN 44 HOOLIMAR

8 CABOT, LOUIS 1982 SEGUIN 44 YONDER
9 STRAWN,DUANE 1982 SEGUIN 44 WINDWALKER

10 ARMSTRONG, ROBERT 1983 SEGUIN 44 ALERT

11 MAYNARD, JOHN 1983 SEGUIN 44 MAGIC
12 NELSON,BILL 1983 SEGUIN 44 GALAVANT

13 HOUSE,JIM 1983 SEGUIN 44 SCRIMSHAW

14 BARTLETT, JOHN 1983 SEGUIN 44 FLIRT
15 PITNEY, JIM 1984 SEGUIN 44 FIRST LIGHT

16 TULLOS, HUGH 1984 SEGUIN 44 ENVY

17 GILMAN,FRED 1984 SEGUIN 44 BUTTERFLY
18 LIND, PETER 1984 SEGUIN 44 RAINBOW

19 KEENAN,BURT 1985 FRERS 49 ACADIA

20 WEINMAN,MICHAEL 1985 HOOD 55 JANMAR
21 GREGORY, DAN 1986 WALTERS 48 LYRA

22 CRANE, DAVID 1985 SEGUIN 40 NIKI

23 WEINBRECHT, JIM 1986 SEGUIN 40 OUTER LIMITS
24 POOR,SHEP 1986 SEGUIN 40 CEPHEUS

25 BROWN,GEORGE 1986 SEGUIN 40 HERON

26 DAVIS, RICHARD 1987 SEGUIN 44 CHERUB
27 LYMAN, CABOT 1987 SEGUIN 49 CHEWINK

28 BOND, NEIL 1987 HUNT 42 POSEIDON

29 TRIMINGHAM,ELDON 1987 BERMUDA DINGHY 12 CHALLANGER
31 TOMPKINS, STEVE 1988 JARVIS NEWMAN 46 BOUNDER

31 PINCHOT, GIFFORD 1988 SEGUIN 44 LARK

32 VISHER, PAUL 1988 SEGUIN 49 NARNIA II
33 MOORE,WILLIAM 1989 JARVIS NEWMAN 46 BEESWING

34 URBAHN,ERIC 1990 SEGUIN 49 FINBACK

35 TRIMINGHAM,ELDON 1990 BERMUDA DINGHY 12 VICTORY
36 UNDERHILL, TONY 1990 HUNT 52 ASANTE

37 CHASE, COCHRANE 1991 HUNT 47 SEA CHASE IV

38 JOHNSON, BRUCE 1991 JOHNSON 20 ARIEL
39 SHOTWELL,ED 1991 HUNT 37 SOWANGAN

40 IRELAND, R.L. 1992 DUFFY & DUFFY 48 PASTIME

41 ADAMS, CHARLES 1992 HUNT 61 AUK VI
42 WHITE,JONATHAN 1992 BERMUDA DINGHY 12 PORT ROYAL

43 GROSS, COURTLANDT 1994 HUNT 61 AXEL D

44 LYMAN, CABOT 1993 LM 25 IMPULSE
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45 BASS, ROBERT 1993 HUNT 38 RAPSCALLION

46 ARMSTRONG, ROBERT 1994 SPENCER LINCOLN 38 CHENANGO
47 STEWART, ROBERT 1994 HUNT 52 NO SLIP III

48 OWEN, ROBERT 1994 LM 25 BADGER

49 WARDEN,WILLIAM 1995 DUFFY & DUFFY 46 CATHERINE MINOT
50 PARISEN,HAL & MARCIA 1995 DUFFY 38 TARKA

51 LERNER, DANIEL 1996 HUNT 37 RADIO WAVES

52 URBAHN, ERIC 1996 MARTIN 40 GRAY WOLF
53 UNGERLEIDER, PETER 1996 HUNT 44 INTOLERANCE

54 SMITH, WALTER 1996 LYMAN 30 BEYOND HOPE

55 NOYCE ESTATE 1997 HUNT 89 TUMBLEHOME
56 NEWLIN,WILLIAM 1997 LYMAN 25 YI-HEUNG

57 LORD, HERBERT 1997 LYMAN 30 RAINMAKER

58 DONAHUE,PHILLIP 1998 HUNT 54 MUGSY
59 CREEKDALE LANE CORP 1998 HUNT 41 MAINESTAY

60 CULLEN,CRAIG & ALICE 1999 HOOD 60 WINDWALKER II

61 LIGHTWAVE INC - TWOMBLY 1999 S&S 55 NIGHTHAWK
62 MCKELVY, JOHN,JR 2000 COOK 53 WHIZZBANG

63 MAYNARD, JOHN 2000 LYMAN 30 RUMBLE

64 MAGPIE YACHTS - SUYDAM 2001 SETZER 77 MAGPIE
65 MACOMBER, JOHN 2001 LYMAN 30 HALCYONE

66 NAVISCO LLC - DANA ROBES 2001 HOOD 65 SARAH JANE

67 AMELIA SAILING LTD 2002 HOOD 63 AMELIA
68 MONTGOMERY, FRANK 2001 LYMAN 30 COYOTE

70 MOONSTRUCK/KEENAN 2002 SETZER 84 ACADIA

71 PAULSEN, DAVID 2002 NORTHERN BAY 36 PAUMANOK
72 GLENN,THOMAS, II 2002 LYMAN 30 TOMAHAWK

73 IRVING,EDWARD 2002 LYMAN 30 CATHY ANN

74 PIERCE,JEFFREY 2002 COMMUTER 42 COMET
76 LYMAN-MORSE 2001 LYMAN 30 IMPULSE

77 GRAY, C.BOYDEN 2003 LYMAN 30 RICHARD HENDERSON

78 LEE GREENBAUM 2003 WESMAC 50 KOAN
79 WOMBAT YACHTS 2004 SETZER 80 WOMBAT

80 LIONHEART ENTR.- 2004 SEGUIN 52 FAIRWEATHER

81 WILLIAMS, GUY 2005 CHUCK PAINE 38 ANNIE ROSE
82 STEPHENS, CRAIG 2006 STEADY SAILOR 58 RANGER

83 WALLNER,GEORGE 2006 HUNT 94 ELECTRA

84 PORTER, MICHAEL 2006 MICHAEL PORTER 60 BARBARA
85 SCHMEIDLER,ARONOLD 2006 CHUCK PAINE 38 MAESTRO

86 DEFONTENAY, JEAN 2006 REICHELPUGH 62 BARAKA

87 GUNN, ROBERT & MARY ANN 2007 CHUCK PAINE 38  AUJORD HUI  
88 JONES, SANDY AND HELEN 2008 DOUG ZURN 62  MAD MAX

89 FAY MARK,RUSS IRWIN 2008 CHUCK PAINE 53   NEW MORNING 
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She was finally ready and
George, the proud owner, hired
a really great band to help 
celebrate the finish of a long, but
satisfying project. Once again
we had a perfect day and with
the entire crew and their families
we were able to showcase the
boat, as well as dance late into
the night with the river as a
backdrop. 

E L E C T R A started out as 
an upgraded version of 92’
TUMBLEHOME, but quickly
took on a life of her own. George
took full advantage of his knowl-
edge of TUMBLEHOME — after
running her hard for ten years —
and engineered ELECTRA to be
his boat. With its modern interi-
or and an incredible systems
upgrade, this boat is an absolute
expression of the owner’s dream.
Although the exterior is similar
to TUMBLEHOME and reflects
the C. Raymond Hunt design, a
new emphasis on details really
makes this yacht exceptional. 

When Betty Noyce passed
away halfway through the TUM-
BLEHOME project we were
asked by the estate to finish her
almost entirely on our own.
While this sounds like a boat-
builder’s dream, it was, in fact,
far from it. Building a custom
boat like this is usually a person-
al and emotional process for
both the owner and builder
working as a team. Without that
interaction the project loses it
personality and leaves you feel-
ing like you are working in a
void. However, we are very
proud of the finished product
and equally pleased with her
performance over the years, but
it is simply far more satisfying to
build for someone when you
successfully incorporate their
personality into the boat.  

Betty certainly did a lot for
the people in Maine through her
Libra Foundation initiatives. For
us, building TUMBLEHOME
became the forerunner for 

MAGPIE, WOMBAT, A C A D I A ,
and now ELECTRA. Betty’s goal
was simpe: create new jobs in
Maine and help sustain tradition-
al ways of life. I’d like to think
she would really be pleased with
how our business has evolved
because of her.

ELECTRA
Owner: George  Wallner

Designer:  C. Raymond Hunt

Length Overall:  94’

Beam:  22’

Draft:  4’

Displacement:  44,900 lbs

Power:  Twin 2,200hp 

MTV16V 2000 M91s

Fuel:  5,140 Gals

Water:  600 Gals

Cruise:  27 Knots

Top Speed: 31 Knots

LM



NEW
MORNING
Russ Irwin and Fay Mark have
been working closely with us to
produce this new world cruiser.
They have been very involved in
the entire project and were
involved with almost every
detail. Full scale involvement by
our customers is what we like to
encourage in a custom project
because it personalizes the boat
and it provides us with goals to
meet. 

In keeping with the trends of
today the interior is modern in
style with flush corners and 
joiner work using varnished
maple. She has two heads, a
superb galley (both like to cook),
and a comfortable salon with
easy chairs instead of the stan-

dard settee. Russ is using wind
and solar to augment his two
200 amp alternators on the main
engine instead of a generator.
The carbon mast and all standing
rigging was built by Offshore
Spars. For furling the mainsail
they will use the Dutchman 
system. This is truly “their” boat
and it is superb. 

On May 15th we launched
NEW MORNING and sailed her
on the 19th baptizing her with
30 knot winds and very cold
water. I personally prefer a light
wind for the first sail, but Russ
and Fay are experienced San
Francisco Bay sailors and took it
all in stride.  

Owners: Russ Irwin, Fay Mark

Designer:  C. W. Paine
Yacht Design

Length Overall:  53’-9”

Length Waterline:  46’-11”

Beam:  15’-3 ”

Draft:  7’-6”

Displacement:  44,900 lbs

Engine:  Yanmar 

4JH4-HTE 110 hp

Fuel:  237 Gals

Water:  145 Gals

Sail Area:  1337 sq ft
LM

Cabot and Russ on sea trial.



AUJOURD HUI
On May ’07 Bob and Mary Ann Gunn
launched their very elegant 38’ cruiser.
This is the third Mark Fitzgerald design
from CW Paine Associates — they have
all been very customized for each owner
and the Gunn’s is no exception. 

AUJORD HUI has followed ANNIE
ROSE and MAESTRO in keeping with the
goal of being the finest 38’s afloat. All
three owners have had impeccable taste
and spared no expense to achieve exact-
ly what they wanted. 

Bob and Mary Ann had the stern 
redesigned with an accentuated torpedo
type of stern (extreme tumblehome) to
integrate a more classic look with a very
modern design. The interior has a main

bulkhead with exquisite etched glass inserts
— a remarkable feature that really sets the
interior apart from others and in a class of its
own. Crafting the etched glass inserts was a
first for Lyman-Morse. 

A very comfortable cabin and a well
planned Galley and salon makes this boat a
great cruiser for long and short hauls. 

Her pilot deck has built-in seating, 
as opposed to the other two with their Stidd
chairs, providing for more seating looking
forward. Of course, she has a small wet 
bar under the hardtop and a varnished 
windshield to give a truly classic look.

LOA:  38" 4" 

LWL:  35' 7"

Beam: 12' 2"

Draft:  2' 3"

Disp:  20,550 lbs

Power: Twin Cummins
425 HP

Jet: Hamilton 362

Construction: SCRIMP

Vinylester Composite

Cruising Speed: 19 knots

Top Speed: 22 knots

The Captain



MAD MAX
At long last MAD MAX was launched on June 10th. She is truly a work of art
throughout. Check out our website for the pictures under way.

LOA:  65’-5” 

LWL:  57’

Beam:  18’6”

Draft:  4’

Displacement:  (half load) 72,500 lbs.

Engine:  Caterpillar (2) C-18 1000HP 

with ZF5001V gears

Generators:  Northern Lights Main-25KW 

& Night-12KW

Fuel:  1500 Gals

Water:  425 glas

Bow thruster:  12” American 



RINGLEADER is our first Express Sport Fisherman. Clean lines, exceptional speed, show-
case engine room, and built for a purpose  all depart from our traditional yachts, but we

have a great team with an experienced owner, knowledgeable project manager, and
“hot”designer. This is a signature project.

Designer: Ullberg Yacht Design
Length Overall: 65’

Length Waterline: 57’-5”
Beam: 19’-1”

Draft : 4’
Displacement: 60,000 lbs

Engine: 2- Caterpillar C32A 1825 hp
Gear: ZF- 3055A

Generator: 2- Caterpillar C2.2
Fuel: 1943 Gals
Water: 450 Gals

Predicted top speed: 46 kts

EVOLUTIONARY
Lyman-Morse 65’ Express Sport Fisherman

Call 207-354-6904 for complete specifications package.



Designer: Morrelli & Melvin
Length:Overall: 60’

Length: Waterline: 59’
Beam: 28’-6”

Draft Board Down: 8’- 11”
Draft Board Up: 1’- 11”

Displacement: 32,100 lbs
Engine: 2- Westerbeke 55hp 

Generator: Westerbeke 12.6 BTD
Fuel: 200 Gals

Water: 100 Gals
Sail Area: Main 1334 sq ft

Solent 523 sq ft
Storm Jib 162.5 sq ft

Masthead Reacher 2259 sq ft
Blast Reacher 1496 sq ft

Loa: 54’
Beam: 15’-11”

Draft: 2’-11”
Displ: 54,177 lbs

Twin Caterpillar C18 1000hp
Hamilton HJ 403 jets

Northern lights 16kw generator
Fuel: 800 gals

Water: 190 gals
37 kts top

33 kts cruise
Mahogany w/ black walnut accents

WHISTLER 54’

ROGERS 62’

Loa: 41’-11”
Dwl: 40’-2”

Beam:11’-6”
Draft: 2’-8”

Displ: 14,454 lbs
Yanmar 6BY 260 hp

Northern lights 6kw generator
Fuel: 280 gals

Water: 110 gals
French walnut interior

CONCERTO 42’

CONCERTO is a beautiful Bob Perry designed 42 and features a full-sounding
Yamaha piano, which is tied into the boat's sound system for a total music pack-
age. How many boats of 42' feature a Yamaha piano? Bob Perry's hull has been fully
tank tested and fined tuned (no pun intended).  The hull is extremely efficient and
is expected to be able to cruise at 20 knots using only a single 225hp conventional
drive system. We are going to be using Janicki molds giving this project a multiple
boat capability.  Please stay in touch and watch CONCERTO come alive.

The all carbon pre-preg hull has been built and deck recently installed. A cruising
catamaran... well, maybe. Even with a full interior, air conditioning and generators,
she will be very light and extremely fast. Her interior fit is actually part of the struc-
ture and veneered with maple wood for a very elegant statement. Everything is
weighed as it goes on the boat and the entire interior is cored carbon fiber com-
posite with epoxy resin. 

This is an exceptional C. Raymond Hunt 54’design that includes a stern accessed
dinghy compartment under the aft deck with a hatch on hydraulics for easy 
operation. The interior is simple and well styled using a combination of mahogany
and maple finishes. Designed to comfortably accommodate two people for long
periods of time, the layout includes an office, main salon, and a well planned 
galley. We have built ten boats with the Hunt office and all have exceeded owner’s
expectations. With Peter Boyce heading their end of the project, and owners like
Chip and  Annie, this is truly an exciting project for us. 



This is what an ove rw o r ked and under- a p p reciated service yard crew looks like .

This is what they deal with eve ry day.

WAI ANIWA. Last summer WAI
ANIWA tangled with some good
Maine granite in Casco Bay and
the granite won. Luckily she is a
well built Kiwi boat with a 2"
cedar core that could absorb the
impact of the ocean swells for
24 hours. The only hole was
through the fuel tanks which
kept the boat from flooding. This

ANNA LELAND is a Bruno lob-
ster boat hull brought to us after
seven years to finish her off. We
have converted many Maine
lobster boat hulls to very suc-
cessful yachts so it was good for
us to get back to our roots with
this project. Under the able
direction of "Peach" and  Mike
Unda, she is almost finished and
proves once again that our serv-
ice yard is flexible and talented.

NARADA is getting to the end of
her long re-fit which started in
New Orleans and is finishing in
Maine. This is a lovely old clas-
sic 1957 Rhodes design now in
the paint shed and is, basically, a
new boat re-finished to a much
higher standard than the origi-
nal. Under the careful direction
of Wynn and Bill Seemann no
detail is overlooked.

MUGSY, a 56' Hunt Design, was
back with us again this year for
winter storage, some exhaust
work and generator re-build. She
continues to look great and well
cared for — a tribute to Phil and
Marlo.

PERSEVERANCE. In addition to
finishing the NARADA re-fit we
also welcomed back Kate
Ireland and her lovely old wood-
en lobster yacht. A few years ago
we successfully re-powered her
with two new Cummins 270HP
and it was nice to have her back
for the winter as we re-painted
her entire exterior. Maine has

many of these old wooden 
lobster boats converted to yachts
that have been kept in the same
family for generations. 

SZYERGY. We installed a new
extensive electronics package.

I D U N N continues to upgrade
with new sails and cap rail.

F I N E S S E upgraded her electronics
this year for the Bermuda Race.
The buzz in the industry is how all
electronics will talk to each other
using the NMMA 2K system —
perhaps it might be better to wait
a little longer for this new ”gotta-
have” to prove itself.

A C A D I A is our 49' Frers
designed cat ketch and at one
point the largest boat built with
free standing masts. She is
owned by Burt Keenan who also
built his new ACADIA with us —
a Setzer designed 85' power
boat. We brought ACADIA back
with a major re-fit and some
long needed paint. Burt still
races her hard and she is now
ready to go.

was an interesting repair. WAI
ANIWA, a Dixon designed 62'
sloop weighing approximately
35 tons, had severe delamina-
tion on both port and starboard
below the water line. We
stripped the outer layer of glass
and then removed a big percent-
age of the cedar strip planking.
Using vacuum techniques, we
re-built the strip planking and
then infused the outer skin with
epoxy resin. The boat is now
stronger than ever and after a
new Awlgrip exterior looks
great. We were also able to fit
her with a new rudder, shaft and
propellor, and some rigging, etc.
It’s always a rewarding job when
you bring a boat back from the
dead better than she was before
the accident.

HELP!

THANKS!

Owner Chris Bouzaid laments.

Call Drew to schedule service yard
work or for a great sausage roll.



Summer of ’07 we christened our new building “11” with a great

party, but it took the winter of ’08 to learn how all the new energy
savings systems worked. Even though much larger than any of our
other buildings, it is far and away the most energy efficient building

we have on a comparative scale. The Super Saver insulation in the
roof, SIP paneled walls, low energy lighting, air circulation systems,
and water saving devices were a great hit with the crew as many
were already actively moving toward being more energy efficient in

their own lives.  
After finishing fine tuning the roof solar heating panels in late

February, we really started to see results. By the end of March we

were able to completely shut down the boilers and let the solar
heating panels carry the entire heating load. 

The new building allows us to drive our 110 ton travelift into the

either 160’bay through folding doors that are 40’wide and 40’high.
This new work space allows us to accomodate different types of
refits and new builds for boats up to 150’. Our travelift handles boats
with up to a 14’ draft — one of the few lifts to be able to do this in

our part of New England. 

BUILDING #11
A GREAT SUCCESS

Building #11 assumes its place in upper yard.

Zach gives presentation on PowerCube. Peter Boyce of Hunt. WINDWALKER I on display.





Ken Sawyer has been working with us for several years.
His initial projects were large refits: a Toshiba 40’ and then
one of our Seguin 46’s. The success of both projects led us
to build FAIRWEATHER, the first in our latest Seguin 
Series. Along the way we have also been working with 
Ken to develop and craft his ‘yarchitecture’ designs.
Yarchitecture is Ken’s term for the furniture, architectural
details, and cabinetry design styles he has been incorporat-
ing in his homes. We engineer and build these unique
designs and custom install — both on Kiawah Island, SC
and in Cushing, ME — so he can showcase and sell his
yarchitecture to others.

YARCHITECTURE
Sawyer Design

Introduces “Yarchitecture”

Thirty years ago the traditional boatbuilder ’s interior wood of choice
was Honduras mahogany. It was great for planking and looked good
finished. Philippine mahogany was sometimes used, although not
nearly as hard or aesthetic as Honduras, it ‘worked’well and was fast
when planking. In those days a boat’s interior called for painted sur-
faces with accent trim in varnished mahogany. With their scarcity of
natural light, this treatment helped make small boat interiors feel larg-
er.

With the advent of production boats in the 60’s and 70’s builders
realized that cabinetry could be produced more cost effectively by
using a varnished piece of plywood with wood trim. This evolved
into the standard teak interior that most production builders use
today. It is simply the most inexpensive way to build interiors
because patterns can be used for mass production.

Custom builders, on the other hand, now use a wide variety of
woods for interiors: maple, ash, butternut, beach, teak, mahogany,
cherry, and oak, and other more exotics. Many of these woods
require special treatment because they are unstable in damp condi-
tions. Teak and mahogany are the most stable and the reason why
they are preferred. (Mahogany is easily my favorite wood.)

Modern interior styling, with flush trim, inset designs, and clean
lines, is the most expensive way to design an interior, which in turn
makes building far more labor intensive. Today’s painted bulkhead
can also be expensive because there is no such thing as a mediocre
paint job in such a confined space. It has to be perfect. 

I was recently aboard Eric Urbahn’s 49’ Seguin — which has
logged many miles, including a circumnavigation — and noticed that
after twenty years his Formica interior surfaces were as good as new.
Our unusual use of Formica twenty years ago, instead of paint, cer-
tainly has worked well and it is still hard to tell it’s not a painted sur-
face.

We are now building with marble, cement, wood, and other
exotic materials, which are often used for counter tops, but Corian is
our favorite material. It is easy to customize, offers infinite styles and
colors, and has great longevity.

When it comes to custom crafting these elaborate interiors naval
architects and owners are seeking today, it is our job as builders to
insure that functional materials suited to harsh environments are used
— boat builders knew this a generation ago and we think they had it
right. 

Does thirty years of experience as shipwrights and woodworkers
lend itself to producing heirloom caliber furniture, residential and
commercial interior architectural cabinetry and detailing? Of course,
if you want the best money can buy.

We’d love to turn Mac loose to design your bed, desk, media
center, kitchen, etc. 

Ly m a n - M o r s e
C r a f t s m a n s h i p

LM



This past October Heidi and I
left Maine with a perfect, but
cold, NW wind at around 25

knots that car-
ried us all the
way through the
Gulf Stream on
our way to
Bermuda. It is
not often one
gets to sail this
course with the
wind behind
them all the
way.

We have
always felt that

there are two Bermudas: the
cruise ship Bermuda, which is
trying its best to ruin this jewel 
of an island, and the ‘other’
Bermuda, a beautiful place
where the island population is

welcoming and polite and truly
make Bermuda one of the
world’s great stops after a long
offshore voyage. 

Ted and Rachel Gosling
were once again our hosts with a
mooring and great food — and
yes, plenty of very good rum.
Dave Bridges, a friend from the
Pacific, helped us sail down and
stayed on the boat in Bermuda
while we went to a family wed-
ding. Dave is one of those guys
who attracts bad weather and
true to form a hurricane brushed
the island while we were away
— as usual he took good care of
everything. 

We spent Thanksgiving in
St. Barth’s with our version of the
obligatory dinner at a good
French restaurant — did you
know frog had breast meat? —
with Eric Urbahn and his family.
Eric has been a long time friend
and built FINBACK and GREY
WOLF with us. They all arrived
in a chartered cat and for several
days we enjoyed listening to Eric

complain about this production
built boat. As an architect who
has dealt with design and quali-
ty construction issues his entire
professional life, Eric has always
owned outstanding boats and
exceptional homes. He was, per-
haps, not the person to have
chartered a boat like the cat.
H o w e v e r, the result of this 
experience was a decision to
take FINBACK, easily one of the
best boats available in the world,
off the market. 

Over 200 mega-yachts
arrive in Antigua for the Charter
Boat Show and then congregate
in St. Barth’s for the New Year
festivities. St. Martin’s has
become the place of choice to
get work done, for supplies and
general service. 

After Christmas with Alex
and Drew on board — kite
boarding being the only thing of
interest to them on Green Island
— Heidi and I flew home for six
weeks hoping to avoid the worst
of the Christmas winds. This did

This official Lyman clan wedding
picture is a good representation
of what happens when cousins
marry.

Off Again
Carenage,St.George’s Grenada is delightful year round.



not work out exactly as planned
as it ended up being windy and
squally in the Eastern Caribbean
all winter — or maybe its just
that I’m getting too old? 

With one foot in the 
cruising world and one foot at
home we never really got going
after returning to CHEWINK.
Although we had a good time
this trip seeing old friends, and
meeting new ones, we will prob-
ably not return to the Eastern
Caribbean again. The anchor-
ages are simply too crowded and
over developed. 

I am often asked, “why is
the Caribbean so expensive for
boats now”, and realize that
there probably isn’t one single
answer. But what I do know is
that their hourly rates are now
higher than Maine yards, even
with their limited infrastructure
and skills, and the Euro’s inflated
value comes into play. Many
places pay their employees per
day what we pay per hour, yet
they still charge more per hour

than we do. It makes service
work with us here in Maine look
pretty attractive. Maine has
become the most skilled and
least expensive place in the
world to have quality work
done. 

CHEWINK is now laid up in
Grenada (one of our favorite
places) and we will point her
West or North next Fall — Heidi
wants to go west to Cartegena
and the San Blas, but perhaps
Cuba will open up after the 
election. 

Top: Minimum 150’berth size accepted. Bottom: Drew and Alex make it
look easy on Green Island,Antigua. Right: Heidi contemplates taking her
monthly shower at Dominica’s outdoor bathing facility.

LM

The lovely Caribbean Heliconia.



WINDWALKER II is a magnificent sailing yacht with a beautiful profile and exquisite
joinery details, and has been maintained ‘like new’. This shoal draft, centerboard
design by Ted Hood is easily driven in light winds and is seakindly offshore. The
incredible equipment list allows for safe, comfortable offshore sailing and extended
cruising. $1.75M

LOA: 59’9” 
LWL: 45’9”
BEAM: 16’0”
DRAFT: 6’5”/13’

DISP: 55,000 lbs.
BALLAST: 22,000 lbs.
SAIL AREA: 1,256 sq. ft

NARNIA was our second Seguin 49. Built in 1988, this Ted Hood design gem has had
two major refits. The last major upgrade was in the spring of 2006. She comes very
well equipped having just recently completed a trans-Atlantic crossing and an extend-
ed cruise of northern Europe. A trademark beauty of renowned Lyman-Morse crafts-
manship, she comes complete as an excellent offshore cruiser. $600,000

LOA: 49’
BEAM: 15’5”
DRAFT: 6’5” (board up)
DISP: 59,000 lbs.

FUEL: 330 gals.
WATER: 660 gals.
ENGINE: Lugger 143 Dsl.
w/1900 hrs.

FAIRWEATHER is an exceptional Seguin Series S&S design we built and launched in
2004. Her custom interior, modern hull form with triple spreader carbon mast, offers
great cruising. This exceptional offshore design suits serious yachtsmen who also
demand superior construction and performance.  $2.275M

LOA: 52’
LWL: 38’
BEAM: 14’7”
DRAFT: 7’8”

DISP: 1/2 load-40,475
SAIL AREA: 1,411 sq. ft.
MAST HT: 77’-6”
FUEL: 260 gals.

WATER: 2600 gals.
ENGINE: Yanmar 

4JH3-HTE

ANNIE ROSE is a great looking performance jet boat from Mark Fitzgerald of the
C.W. Paine Yacht Design Group we built and launched the spring of 2005. She is a
very sea-kindly and fast semi-custom coastal cruiser with amenities for two.  Durable
SCRIMP vinylester composite construction insures she’ll perform superbly season
after season while cruising at 19 knots with a 22-knot top end.  $675,000

LOA: 38’4” 
LWL: 35’7”
BEAM: 12’2”

DRAFT: 2’3”
DISP: 55,000 lbs.
BALLAST: 20,550 lbs.

POWER: Yanmar 6CX-
GTE2/500HP
JET: Hamilton 362

AUJOURD HUI, a this just launched 38’ jet boat designed by Chuck Paine/Mark
Fitzgerald, has an accentuated torpedo stern, full mahogany interior and hardtop with
wooden mast give her a truly classic look & feel. This is a rare opportunity to own a
new Lyman-Morse boat without the wait. (See “new launchings” page,this brochure.) 

LOA: 42’1” 
LWL: 35’5”
BEAM: 12’1”
DRAFT: 2’5”
DISP: 25,400 lbs.

POWER: (2) Cummings
QSB85.9 @425hp
JET: Hamilton 292
CRUISING SPEED: 27K
TOP SPEED: 32K

CONSTRUCTION:
SCRIMP Vinylester
Composite

IMPULSE is the original 1993 jet boat built by Cabot and then completely overhauled
in 2002. New, custom mahogany windshield, topsides, retro-fitting and rebuilt cock-
pit. She was repowered in the fall of 2004 with a new, more efficient Mercruiser 454. 
With her beautiful dark green hull, IMPULSE is a handsome, one-of-a-kind classic
that has been impeccably maintained.  $75,000

LOA: 26.0’
BEAM: 8’
DRAFT: 14”

ENGINE: Gas Mercruiser 454
JET: Hamilton 211



PELAGOS is a C Raymond Hunt & Associates design and 1995 Lyman-Morse 
custom built Fast Cruiser for an owner who demanded quality and wanted a state-
of-the-art design for cruising New England waters. Powered by twin Caterpillar 3126
420 hp diesels with low hours, PELAGOS has been well maintained and handles like
a sports car. Many upgrades.  $425,000

LYRA is a cruiser/racer designed by Craig Walters that we built in 1986. She has been
kept in immaculate condition with many updates and insightful owner’s suggestions
resulting from years of cruising and racing. She is a competitive offshore racer as well
as a comfortable and fast cruiser. Built to the highest LM standards, she would be the
perfect choice to take anywhere in the world.  $489,000

SOIREE is a Latitude-46 Andreyale, a stunningly beautiful Nivelt/Joubert design and
wonderful example of superb craftsmanship we are pleased to offer. This exquisite
motor yacht will cruise all day at 22 knots. Delivered in 2004, she is available due
to her owner's need for a larger cruising yacht. Like new with many improvements
and ready to go. Located in CT. $556,000

LOA: 37’9” 
LWL: 32’
BEAM: 13’2”

DRAFT: 3’6”
DISP: 27,000 lbs.
HULL: Fiberglass.

FUEL: 450
WATER: 130 gals.

LOA: 40’
BEAM: 15’8”
DRAFT: 3’10”
DISP: 58,000 lbs.

ENGINE: Twin Nanni
200hp diesels.
JET: Hamilton 292
SPEED: 25K

TOP SPEED: 30K
FUEL: 360 gals.
WATER: 70 gals.
HOLDING: 25 gals.

LOA: 48.35’
LWL: 37.5’
BEAM: 13.5’

DRAFT: 4.88’/ 9.85’
DISP: 28,197 lbs.
FUEL: 110 gals.

WATER: 200 gals
ENGINE: S/Westerbeke 70
ACC: Sleeps 7 in 3 Cabins

CRACKERJACK was designed by Chuck Paine Design and built by Able Yachts to the
highest standards. A very fast and comfortable sea-boat powered by twin 300 hp
Yanmars, she achieves 30 knots and cruises at 25. One of her most outstanding
virtues is her beauty, fit and finish. She sports a L-shaped settee on the bridge deck,
half tower, Raytheon electronics and dual Panish controls.  $350.000

LOA: 36’4” 
LWL: 33’2”
BEAM: 11’3”
DRAFT: 3’6”

DISP: 15,200 lbs.
HULL: Fiberglass.
FUEL: 360 gals.
WATER: 70 gals.

HOLDING: 25 gals.
SPEED: 25K Cruise, 
30K Max.

CIRCE is a near-new custom flybridge cockpit motor yacht designed by C. Raymond
Hunt Associates. Delivered in the spring of 2004, she was constructed by Alden
Yachts to their highest standard of quality and attention to detail. Power by a pair of
Caterpillar 3406Es, she cruises at 25 knots with a 30 knot top-end. This is a superb
motor yacht and is sure to please discriminating yachtsmen.  $995,000

LOA: 58’
BEAM: 15’8”
DRAFT: 3’10”

DISP: 58,000 lbs.
HULL: Fiberglass/Deep V
FUEL: 360 gals.

WATER: 70 gals.
HOLDING: 25 gals.

For More Information Contact

Drew at: 207-542-2850 or drew@lymanmorse.com  

Mackenzie at: 207-832-1126 or mackenzie@lymanmorse.com



LYMAN–MORSE 

POWERCUBE TM 600

After years of engineering state-of-the-art alternative energy solutions for 
the marine industry, Lyman-Morse has developed the POWERCUBE, 
a solar powered generator configured to make and store electricity.

The POWERCUBE uses proven renewable energy technology to provide 
on-grid, off-grid, short-term, long-term, primary or backup power 

without heat, noise or emissions.

• 600 Watts of Solar Generation
• 3500 Watts of Continuous Inverter Output

• 2400 Amp Hours of Battery Storage
• Revolutionary Plug and Play System Integration

• Instant interconnection
• Rugged Watertight Case

• The Perfect Solar Solution

w w w. p o w e rc u b e e n e rg y.com 


